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APRAYV BRIEFING AFTER DAY 1 OF SCOPA INVESTIGATION INTO THE RAF

Day 1 of the SCOPA investigation into the RAF was a clear indication that this
Committee is not going to be another tick box exercise but a thorough, detailed
and well managed process. Chairperson HON Songezo Zibi managed the day very

effectively, with a Committee that was clearly well prepared.

Managers from the RAF and Officials from the Department of Transport were
invited to ‘orientate’ the Committee on a number of issues, communicated to the
RAF and the Department of Transport before. The Chairperson made it clear that
at the start of the session that the day is focussed on “understanding the Road

Accident Fund” and what the facts are on the issues requested by SCOPA.

The day can be characterised by some presentations and those were then probed
at length to understand the causes, effects, facts, process and role players
involved. Probing and insightful questions were asked and it has clearly set the

tone of ‘things to come’ in this SCOPA investigation.

A number of long-standing issues were explored, such as the dissolving of the
RAF panel’, the lack of internal capacity, the costs incurred by uncontested claims
(including the lack of State Attorney capacity), the long-standing double payment
debacle, the absurd ongoing litigation on many matters, the prescription of
claims in the hands of the RAF, the lack of acknowledging claims complying with
the requirements of the RAF Act, the thousands of claims left unattended
(“unopened”) withing the RAF, the likely massively understated State contingency
liability, the misrepresentation of information provided to the Committee before,
the spending of about Rm500 of a budget of about Rbl on a claims management
system, based on issues that may well be unlawful? The term “building a system

on eggshells” was used a number of time by Committee Members.



Noticeable was the highly structured nature of Day 1, the Chairpersons
investigative approach, this level of preparedness of Committee Members and laid
bare of the ‘real’ facts behind highly published issues by RAF in the press over the

past few years.

Fair to say, that day 1 made a lightning start to create clarity amongst a lot of RAF

‘smoke and mirrors.
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