
 
BRIEFING DAY 3: SCOPA INVESTIGATION INTO THE RAF 

SPECIAL INVESTIGATION UNIT UPDATE ON INVESTIGATIONS INTO RAF  
 

The presentation by the SIU on their preliminary findings can be best summarised by the 

following: The level, volume and scale of the RAF, ex-Board, ex-CEO and ex-Executives’ 

unlawful actions, wrongdoing, omission and non-execution of the RAF Act, is matched by the 

level, volume and scale of the SIU’s numerous investigations. 

 

The nature of Day 3 was vastly different to Days 1 and 2, in that the focus was more the 

detailed feedback from the SIU and the Committee asking probing questions to understand 

their findings, it’s financial implications and potential criminal implications. It is clear that no 

stone will be left unturned.  

 

The findings and outcome of the SIU’s report to SCOPA are too numerous to include in this 

briefing.  

 

However, below is the summary of the alarming Governance Failures exposed:  
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For the full report presented to SCOPA, see www.APRAV.co.za or follow the link on 

Facebook Aprav.live. 

 

 

The noticeable outcomes from week 1 of the SCOPA investigation can be summarised as 

follows:   

●​ Various Officials from the RAF had a very tough time to explain the many issues raised 

by the committee including justification of the unlawful Board Notice and accounting 

standard;  

●​ Numerous unlawful contracts entered into are under investigation 

●​ The ongoing battle with the Auditor-General is without any legal basis and would amount 

to yet more fruitless and wasteful expenditure; 

●​ The double payments to attorneys in reality had systems and governance failures as a 

main reason; 

●​ The SIU is in an advances stage of concluding their investigation on a comprehensive list 

of RAF related issues. 

●​ The SIU already referred 20 matters for consideration to the National Prosecution 

Authority (NPA). 

●​ The surprise of the week was that the Deputy Minister was told by the SCOPA Chair, that 

he will return at a later stage as a “witness”. 

 

If week 1 of the investigation is anything to go by, in Week 2 the sparks are going to start 

flying. The SCOPA Investigation into the RAF has made an excellent start and progressed 

substantially after one week. APRAV will continue to post briefings after each day of the 

Investigation. 
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http://www.aprav.co.za/


WEEK 2 program  
 

Tues, 14 Oct 2025 
09h00 – 11h00 Road Accident Fund: Security Procurement 

11h00 – 11h15  Tea Break  

11h15 – 13h00  Road Accident Fund Enquiry: Security Procurement  

13h00 – 13h45  Lunch  

14h00 – 17h00  Road Accident Fund Enquiry: Supply Chain Mngt 

Wed, 15 Oct 2025 
09h00 – 11h00 

& 

11h15 – 13h00 

Road Accident Fund Enquiry: National Treasury 

●​ Office of the Chief Procurement Officer 

●​ Office of the Accountant General 

11h00 – 11h15 Tea break 

Thurs, 16 Oct 2025 
14h00 – 18h00 Road Accident Fund Enquiry: Financial 

Management and Contracts  

18h00 – 19h00 Dinner Break 

19h00 – 21h00 Road Accident Fund Enquiry: Financial 
Management and Contracts 

17 Oct 2025 
09h00 – 13h00 Road Accident Fund Enquiry: Law Society of SA 
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