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Week 2 day 2
THE RB1 COMMUNICATION CONTRACTS

SCOPA Chairman Hon. Zibi gave background on receiving many “whistle blowers” information on two
major media contracts. SCOPA subsequently also requested information on all RAF related contracts
over R5 million. The two specific contracts under investigation on day 2 of week 2 of the enquiry were
the two infamous communication contracts of R 500 million each. These are the MediaMix360 and

Dzinge contracts.

It was explained that these specific withesses were invited because of their possible exposure to; and
/ or had knowledge of these contracts. Hon. Zibi indicated that former Board Members will also be
asked to appear before SCOPA in relation to these contracts amongst other things. The witnesses
were Mr M Polela (Head: Communication - responsible for strategic communication in the RAF) and
Me H Mathye (Snr. Manager: Marketing in Corporate Communication — responsible for Marketing of
the RAF).

Parliamentary legal Advisor, S F Ebrahim again explained the witness’ rights etc. and these witnesses

decided not to take the oath but did ‘Affirm’ their responsibility.

The day of testimony of almost 10 hours can be best summarised as follows: Witnesses used an
excessive ‘amount of words’ to say fairly little. Long monologs were followed by efforts to skirt around
most issues and basically blaming everyone else, rather than taking responsibility for certain
happenings. A phrase used many times by Mr. Polela was “...that preceded me”. He did however
acknowledge that he was the one who approached the Board to agree to his strategic advertising

campaign that amounted to R 1 billion.

The most bizarre experience was Mr. Polela calling most SCOPA Members “Me Lord” or “Me Lady”
terms usually reserved for Court proceedings and caused quite a chuckle amongst the committee
members with the Chair reminding him that these are not Court proceedings...he reacted with a

completely nonsensical reason for his ignorance.

The two witnesses were asked about all aspects of these two contracts, i.e. the rationale for them, the
procurement process, legalities involved, roles and responsibilities regarding the spending of this

massive amount of money.



The key points of the day can be summarised as follows:

There are almost more questions than answers.

Other employees such as ER will have to be called to clarify certain issues.

It was alleged that the former CEO Collins Letsoalo rejected the findings of the Government
Communication Information Services (GCIS), concerning the costs claiming it was too expensive.
The RAF went on to procure contracts for same services that were hundreds of millions more
expensive. MediaMix360 was hired for media buying and placement, while Dzinge Productions
was contracted for content creation. The total value is R1 billion.

There was a discrepancy between the initial contracts provided to SCOPA and the once’s
produced by Mr. Polela. The dates of signature and the identity of the signatory proved different
which makes a huge difference in the procurement process.

a R 26 million payment was made to a service provider before any worked started.

Almost R 400 million had already been spent on one of these contracts and will run out of budget
before the contracts end in two years.

That the governance, financial controls and quality controls regarding these contracts are not
complying with standards.

Another issue probed was the 3% commission these service providers included in their tenders. It
raised concerns that it was done in an effort to secure the contract as the lowest bidder. However,
what was discovered that they manage to make up the costs with hidden costs recorded in their
invoicing.

This resulted in exorbitant invoices like R48 000 for one hat.

The most significant issues laid bare over these 10 hours were:

Mr Polela claimed that direct claims comprise of only 3% of all claims. However, the facts are
totally different as the RAF’s own 2023 Annual Report from reported that, direct claims
represented 53 650 out of a total of 230 359...thus NOT 3% but 23%.

Mr Polela also, with conviction, stated that the RAF Act only allows for two “things”: The payment
of claims and informing the public. This level of ignorance from the Communication head is mind
boggling and at odds with s3 of the RAF Act 56 of 1996 (as amended).

Mr Polela attested to the fact that the RAF ceased to invite victims from claiming direct from the
RAF; yet less than a year ago Mr. Polela on Newzroom Africa invited claimants to claim direct
from the RAF.

Me. Mathye confirmed even she having an MBA cannot complete the new RAF1 claim form and it
was clear that the RAF ; It was clear that the RAF will no longer be promoting or inviting direct

claims any longer;



Me. Mathye gave a passionate explanation that “in 2019 a Tsunami hit the RAF” (The ex-CEO
then joined the RAF) and that “a mafia” operated in the RAF. On questioning on whether this
‘mafia’ is still operating in the RAF, her answer was a simple “yes”.

She concluded that many of her colloquies, ex-colloquies or suspended colloquies had to receive
medical treatment due to the stress in the RAF workplace, some even had to be hospitalised in

psychiatric facilities. She teared up when concluding “and many died’.
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