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APRAV BRIEFING WEEK 2, DAY 1 ON 14 OCTOBER 2025
ON THE SCOPA INVESTIGATION INTO THE RAF

The Chairperson Hon Zibi started the day’s proceeding by indicating week 2 of the
investigation will be different to week 1. He explained that the 1% witnesses will be called and
will, under oath, be questioned specifically on the affidavits they submitted and will then be

questioned by the Committee on related matters.

He added that the following process will be followed with withesses — each witness will be
given the opportunity to make a 15 minute statement to the Committee, then each
Committee Member will have 10 uninterrupted minutes to engage with the witness,
whereafter Committee Members will be allowed to ask follow-up questions (without a time

limit) and witnesses will answer ‘through’ the Chairperson.

Three witnesses were called today. All three are former employees of the RAF and all three
were unlawfully dismissed by the former CEO. They are Mr. M Lehomo (former Security
Manager), Mr, M Mahlanga (former Security Manager) and Mr. J Modise (former Senior

Manager: Supply Chain).

Me. F Ibrahim, a Parliamentary Legal advisor explained to witnesses that they will be
testifying to the Committee, in terms of Rule 168 of the Rules of Parliament. She explained
their rights and protections to them. Pertinent to note was that their testimony cannot be
“used again then, except in a criminal proceed such as perjury’. The added that the sanction

un such a case could be a fine of up to “two years in prison”. She swore the witnesses in.

The following were the main focus issues of the day: (a) The former CEO’s well publicised
security detail. (b) The former CEO’s lack of a security clearance. (¢) The unfair dismissal of
all three witnesses. (d) The unlawful appointment of a Security Consultant, Mr. Stephen
Msiza. (e) The failure of governance and financial constraints, especially by the former CEO,

Board Chairperson and the Board overall.



Given that proceedings commenced at 09:00 and concluded around 18:00, the volume of
questions and detail are enormous. However, the following are the key ‘take aways’ for

today:

e A number of unlawful decisions were taken in terms of the CEQ’s excessive security
detail, also by the former CEO and the ‘appointed’ Security Consultant;

e The Board approved benefit to the former CEO for security was R480 00-00 per/annum
and it was widely reported that more than Rm6 was spent in this regard. The bill for the
security detail just kept on increasing exponentially;

e The former CEO never had a security clearance, as well as many other former RAF
Executives;

e The former RAF CEO totally disregarded several CCMA and Labour Court rulings
concerning today’s witnesses;

e In emotional testimony it was clear that their and many unfair dismissed RAF employees
suffered unbearable hardship because of the ex-CEO and one comment summed it up
best: “I lost everything”. Many ex-employees are still traumatised by the actions of the
ex-CEOQ; testimony that was clearly distressing to the members of the Committee;

e |t was further testified that many of these unfairly dismissed employees suffered
significant psychological distress, such as Depression, and some had to be admitted to
medical facilities and it was intimated the some even committed suicide;

e Stephen Msiza (Security Consultant) was unlawfully appointed and has been known to
the ex-CEO as they worked together in several organisations like RTMS and PRASA

e That several governance issues was ignored by the former Board Chairperson, the
former Board and the former RAF CEO

The current RAF Spokesperson, Mr. Mcintosh Polela is the sole witness called tomorrow
(15 October 2025) and spend a full day with the Committee.

The rest of the week will also be occupied by more witnesses.
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