
 
APRAV BRIEFING WEEK 3, DAY 3 ON 24 OCTOBER 2025 

 ON THE SCOPA INVESTIGATION INTO THE RAF 
 

MASSIVE AMOUNTS OWED TO MEDICO-LEGAL EXPERTS 
 

 

The only witness of the day was Ms M Minnie-Botbijl, who processes the accounts of more 

than 100 Medical Experts (since 2007) in respect of overdue payments (some older than 

10years!) in respect of services provided directly to the RAF via the ‘Panel of Attorneys’. 

 

From her testimony it was clear that the non-payment of Medical Experts by the RAF, 

despite utilising the services and finalising matters based on the reports produced, created 

massive disruption and hardship to a large portion of the Medical Service providers. It was 

also evident that some the initial problems started as far back as 2015 but was cascaded 

into total chaos by the expiring of the Panel of Medical Experts on 10 May 2018, the 

‘on-and-off tender process thereafter and then the dissolution of the Panel of Attorneys on 

01 June 2020.  

 

A sorry tale unfolded about the RAF’s then Acting CEO and other senior RAF Managers 

meeting with experts several times of a few years which usually included an 

acknowledgement of the moneys owed, an apology for the non-payment, acknowledgement 

that mistakes were made, followed by a promise of impending payments. Unfortunately, this 

was then followed by total inaction, years at end. Some accounts are as old as 10 years, 

some invoices had to be resubmitted up to 15 times and seemingly ‘the RAF’ and its 

leadership took little to zero responsibility 

 

The non-payment, dispute utilising these services in the ongoing operation of the RAF, lead 

to Medical Practices closing, downscaling’s practices, writing off millions owed by the 

Government/State/RAF and some exiting the Medici-Legal field altogether. However, the 

impact was worst felt by these service providers proving services in good faith to assist the 

RAF, incurring costs on a daily basis, just to be unjustly and unlawfully not be paid and them 

and their families being exposed to tremendous financial hardship by the RAF, although 

receiving almost Rb4 monthly from the Fuel Levy. At the time of this testimony the combined 
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debt owed to a group of (only) 35 medical experts was about Rm41 – and this very small 

group of medical experts owed years overdue payment. 
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The testimony concluded that was as result of deep RAF systemic problems in the 

procurement and payment of medical experts (as is required by the RAF Act to be involved!). 

Issues raised were a lack of transparency, unfair allocation of work, a failure to provide an 

alternative to the dissolution of the Panel of Attorneys and the unfair reliance by the RAF on 

inappropriate legal defences. 

 

The irony of this total ‘mess’ is that easy and available solutions existed all along but that the 

RAF Executive was clearly not interested in solutions. This matter remains unresolved and 

the hardship of the medical service providers continue still. 
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