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RAF INTERIM BOARD SINKS THE ENTITY FURTHER INTO A GOVERNANCE CRISIS

In their maiden appearance before the Portfolio Committee on Transport (PCoT)
on the 11 November 2025, the RAF Interim Board’s appearance could only be
described as shambolic and did not inspire any hope for the already troubled
entity.

The first serious red flag was the Interim Board’s failure to disclose to the PCoT
that they had put four executives on suspension, barely a day before their
appearance before the PCoT to account on their 2024/2025 Annual Report; which
not surprisingly rendered yet another adverse finding by the Auditor General
based upon the RAF’s persistence to maintain their unlawful IPSAS42 accounting
standard.

It had to take a question from MP Makashule Gana (Rise Mzansi) to get them to
disclose this shocking decision. Even after this disclosure, the Interim Board was
still not able to explain and articulate the reasons behind the suspensions. This is
particularly concerning because the Interim Board was appointed to deal precisely
with the various governance failures that were the order of the day under the
previous Board of the RAF, which was disbanded by Minister Barbara Creecy on
the 15" of July 2025.

APRAV is concerned that these unexplained suspensions will derail what we saw
as significant progress under the leadership of the suspended Acting CEO. In the
few months that the now suspended acting as CEO was at the helm, the RAF made



commendable strides to settle matters that were ready for trial; thereby ensuring
that victims of road crashes receive their compensation quicker. We have also
seen significant payouts made in the same period. We call on the Minister of
Transport to whip the Interim Board into the governance shape, to restore the
fading confidence that the victims have in the troubled entity and immediately
withdraw the unlawful operational changes introduces by the previous board and
executive.

The appearance in the PCoT further descended into a comical exercise (and a
waste of parliament’s time and resources) when the Interim Board was forced to
make another shocking disclosure; this time on the appointment of Mr. Victor
Songelwa as the “Acting” or “Interim” CEO of the RAF. When pressed on the
timeline and legal framework for this decision, the Interim Board not only failed to
provide a cogent explanation of the timing of the decision; but they were also
confronted with the real probability that their first big decision may actually be
unlawful. This is particularly so because Mr. Songelwa has recently appeared
before the ongoing SCOPA Inquiry into the RAF. In his evidence before the SCOPA
Inquiry, Mr. Songelwa testified that he was no longer an employee of the RAF. The
Chairman of the Interim Board did not seem to be aware of this significantly
important factor when he appeared before the PCoT.

APRAV is also concerned by the media reports that the “RAF board defends head
of forensics in R790m tender scandal” (City Press 09 November 2025). According
to the reports, the concerned RAF employee has adverse findings by the SIU from
her previous employer and is now being protected by the Interim Board. This issue
was raised by MP Makashule Gana in the PCoT and the Interim Board avoided the
guestion. We call on the Chairman of PCoT to look closely into this matter and to
ensure that the Interim Board explains itself on this all-important issue.



The RAF has undergone major leadership changes with the former CEQ’s contract
coming to an end and the dissolution of the previous board. We have made our
observation of relative stability in the RAF over the past four months. APRAV had
noted an increase in settlements of old claims and expressed our support for the
Block Settlement initiatives and the increase in claims payments. It boggles the
mind why the Interim Board would suddenly decide to completely dismantle the
team that has been assisting them in executing these initiatives and do so ahead
of a crucial Portfolio Committee meeting. We urge the Minister to speed up the
process of appointing a permanent board of the RAF.
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