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APRAV BRIEFING WEEK 4, DAY 2 ON 29 OCTOBER 2025
ON THE SCOPA INVESTIGATION INTO THE RAF

THE LACK OF RAF REPRESENTATION AND THE FAILURE OF DIRECT CLAIMS

Mr. B Phillips and Ms. C Mthetwa — Senior Manager Litigation and Mediation, the former
Originations Manager — Direct Claims and then Acting Senior Manager: Litigation (now on
suspension). The focus of the day was the dissolvement of the ‘Panel of Attorneys’ State

Attorneys to represent the RAF and the RAF ‘Direct Claims’ process.

The day can be best summarised as a total avoidance to answer questions directly on the
one hand and a candid reaction, detailing the lack of appropriate management ‘channels’,

planning, victimisation and the human cost of the toxic culture that was created at the RAF.

Dealing with the first comment: The responses on the dissolvement of the former ‘Panel of
Attorneys’ and the current initiative to mediate RAF claims were portrayed as well planned,
well executed and successful initiatives. On questioning from members this was obviously
exposed at utter nonsense and devoid from any reality. If fact, to call it misleading testimony

is the kindest possible way to describe it.

The testimony and answers to questions was a very successful exercise to talk a lot but say
very little. To summarise, Mr. Phillips painted a picture of a well-planned, successful and
adequate process to terminate the ‘Panel of Attorneys’, in the interest of Claimants, that the
State Attorneys adequately represent the RAF and that the resourcing process to ensure
that the RAF is adequately represented. Questions from Members exposed the facts and
realities on every single issue. As for so many years the best excuse provided was blaming
“the lawyers” and predecessors rather than owning up and declare a need to address a cry
for help. This witness, in all honestly, simply pleaded ignorance, could not recall many
executive design makers, deferred to having to “check” and demonstrated a total lack of

taking responsibility for this extreme debilitating set of actions or lack of it on Claimants. It is



clear that whatever Phillips touched, resulted in more headaches for the judiciary than relief.

Hopefully this is also urgently addressed by the emerging RAF leadership.

Ms. C Mthetwa evidence and affidavit detailed the operational challenges and impacts of the
Road Accident Fund's Direct Claims Strategy and subsequent discontinuation.

A. Background and Experience

Implemented in 2014 to reduce reliance on attorneys and improve access for claimants,
aimed to enable direct claims submission without legal representation, enhancing efficiency
and service quality. Direct claims rose from 22,524 claims in 2014 to 40,986 in 2018/2019. It
was explained that mobile officers and hospital service consultants was placed at about 95
public hospitals, to assist claimants in lodging claims and gathering necessary
documentation. In early 2020, RAF dismantled Direct Claims structures, ceasing all related
services without formal documentation. Staff were simply instructed to stop promoting direct
claims, leading to a significant reduction in public awareness and access. All systems and
policies related to Direct Claims were deleted, erasing institutional knowledge and
compliance records. Hundreds of millions of Rands were spent on an unofficial policy and

terminated similarly without any formalities, record or governance.

Of course, not explained was the lack of authority in the RAF Act for the RAF to do anything
other than administer claims and paying suitable compensation. A further mind-boggling
piece of testimony wat that the infamous Board notice was introduced to ensure that claims
submitted are complete and can be processed. Off course, the numerous High-Court
findings to confirm its unlawfulness and the few hundreds of unlawfully ‘declined’ claims.

speaks for itself.

Ms. C Mthetwa’s testimony concluded with confirmation that some staff were suspended and
even terminated unlawfully and caused tremendous hardship and personal trauma to not

only those involved but also hundreds of RAF employees having to endure a toxic work
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environment.



