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APRAV BRIEFING WEEK 4, DAY 3 ON 31 OCTOBER 2025
ON THE SCOPA INVESTIGATION INTO THE RAF

THE RAF APPLICATION OF THE INAPROPRIATE ACCOUNTING STANDARD

Dr. Govender (PwC) was requested to provide detail on a comprehensive organisational
review and restructuring project at the RAF. Mr. A Bikram (Morar Inc) was requested to
provide feedback on a review on the appropriateness of RAF’s accounting policy change,

particularly concerning the recognition of claims and contingent liabilities.

Mr. Anesh Bikram (Morar Incorporated) explained that engagement’s primary objective was
to assess the appropriateness of RAF’s accounting policy change, particularly concerning
the recognition of claims and contingent liabilities. The assessment focused on three critical
technical frameworks: GRAP Statement on Provisions and Contingent Liabilities, Accounting
Standards Board (ASB) Commentary on Social Benefits — providing interpretive guidance for
entities delivering social benefit-type schemes and IFRS 4 on Insurance Contracts —
addressing the appropriate accounting treatment for entities engaged in insurance-type

arrangements.

Based on the comparative analysis of these frameworks, Mr. Bikram recommended that RAF
continue to apply IFRS 4 until the ASB finalises and issues specific standards for social
benefits. His rationale was that IFRS 4 provided greater consistency, transparency, and
comparability for RAF’s operations, given its insurance-like mandate and longtail liability
structure. Mr. Bikram disclosed that during a subsequent meeting with RAF’s Chief Financial
Officer (CFO), he was asked to withdraw the technical opinion he had provided. The most
significant insight from Mr. Bikram’s presentation was the technical and ethical misalignment
between professional accounting advice and the decisions taken by RAF management. His
withdrawal request suggests possible interference with objective financial reporting and

highlights governance weaknesses within RAF’s executive oversight.



Dr. Government from PwC was contracted by RAF to conduct a comprehensive

organisational review and restructuring project. PwC’s review revealed systemic

inefficiencies across RAF’s operational and service-delivery model, including:

e Claims processing delays, with some claims taking up to three years to resolve.

e Excessively high legal costs, largely driven by fragmented litigation management and
reliance on external attorneys.

e Poor customer service, arising from disjointed workflows and limited accountability in
claims handling.
Dr. Govender recommended several strategic and operational reforms, including:

e Establishing process centres to centralise and standardise claims management.

e Strengthening RAF’s internal legal capacity to reduce dependency on external legal
counsel.

e Implementing a phased, carefully managed transition to the new organisational structure

to mitigate disruption risks.

He warned that a rapid or uncoordinated implementation could exacerbate existing
inefficiencies and damage staff morale. The central insight from Dr. Govender’s presentation
was that RAF’s operational inefficiencies are structural and process-driven rather than purely
financial. His emphasis on gradual, evidence-based transformation highlights the need for
sustained governance and capacity-building, rather than short-term restructuring or

cost-cutting exercises.

The clear picture emerging was that the RAF leadership did not accept independent input
when this was not supporting ‘what they wanted to hear’ nor did they want anyone to know
of its existence as Morar Inc. was basically told to destroy the report. The RAF already at

that stage was “hatching” a cunning plan to create a “soft landing” for their unlawful
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operation changes that was to follow.



